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INDIVIDUAL TRAINING PLAN (ITP)

MOS 96H 

COMMON GROUND STATION (CGS) OPERATOR

ITP Narrative.

1.  References:


a.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, 9 March 1999.


b.  TRADOC Pamphlet 350-70-8, Total Army School System (TASS) and Training Requirements Analysis System (TRAS), 1 November 1996.


c.  Individual Training Plan (ITP) for MOS 96H, January 2001.


d.  System Training Plan for Joint Surveillance Target Attack Radar System (JSTARS), Common Ground Station (CGS), 2 February 1998.

2.  Training Requirements.  This update of the 96H ITP is being submitted to define the training strategy for this specialty and extend the training period through FY 08.  MOS 96H was restructured in FY 98.  The restructure reclassified the MOS from Ground Station Operator (GSM) to Common Ground Station (CGS) Operator, revising the duties, qualifications, tasks, training and skills of grade authorization.  The basic career map for 96H is illustrated in table 1-1 Performance Expectations.

a.  Training for 96H personnel will be conducted in accordance with the Program of Instruction (POI).  To be eligible to attend 96H training, soldiers must meet security (Secret), aptitude and retention requirements established by regulation Department of the Army Pamphlet (DA PAM) 611-21.  Soldiers can then attend Initial Entry Training (IET)/Advanced Individual Training (AIT), Basic Noncommissioned Officer’s Course (BNCOC), and the Advanced Noncommissioned Officer’s Course (ANCOC).  Completion of IET/AIT training is a requirement for BNCOC. The BNCOC and ANCOC courses are Department of the Army (DA) selection courses.  Training for 96H IET/AIT, BNCOC and ANCOC is being revised as a result of the CGS integration.  In addition, some 96Hs will be selected for aircrew training.  These personnel will attend Survival, Escape, Evasion and Resistance (SEER) training, Water Survival training, Life Support training, the Enlisted Aircrew Undergraduate Course and the Airborne Target Surveillance Supervisor Course conducted by the Air Force.

b.  The current 32 student positions on the Common Ground Station Trainer (CGST) requires triple shifts in order to train the current requirement of 277 students during FY 02.

Table 1-1

Performance Expectations
Training Environment

Skill Level
Resident
Nonresident/Unit

	96H10

Apprentice Level Imagery Ground Station Operator

Equipment Operator/Maintainer (Apprentice)

Not operate Alone (w/20, 30, 40) Reqs. Unit Training
	233-96H10

Common Ground Station Operator (CGS)
	ARTEP 34-113-11

ARTEP 34-113-12

	96H20

PLDC Grad

Apprentice to Journeyman Operator

Can Perform, Train, Lead (P/T/L) All Level 10 Tasks

Team Leader
	PLDC
	

	96H30

USASMA

Stand-Alone Common Core (SACC)

96H30

BNCOC Grad

Journeyman to Master Analyst

NCOIC of Imagery Common Ground Station

Can P/T/L All Level 10 and 20 Tasks
	600-BNCOC PH1

233-96H30 PH2

Common Ground Station (CGS) Operator BNCOC

Battle Staff Course
	REDTRAIN

FTX, STX, CPX

	96H40

USASMA

Stand-alone Common Core (SACC)

96H40

ANCOC Grad

Master Operator

Platoon Sergeant

Can P/T/L All Level 10, 20, and 30 Tasks


	600-ANCOC PH1

2-96-C42 PH2

CMF 96 ANCOC


	

	96Z50

Master Operator

First Sergeant

Can P/T/L All Level 10, 20, 30 & 40 Tasks

Works/Integrates w/all MI MOS’s
	1SG Course

Sergeants Major Academy
	


3.  Training Strategy.  The concept for training this MOS is to integrate classroom theory to as many hands-on, situational based training events as possible in each course.  The 96H personnel are required to do operator/unit level maintenance, apply basic imagery analysis techniques, and reporting of targets from radar, electro-optical, and infrared collection systems.  Intensive hands-on, realistic, situational-based training events are the vehicle by which this will be achieved.  Soldiers will have access to interactive courseware that will link with the schoolhouse for training on CGS. 


a.  Skill Level 1 (SL1). 



(1) Active Component (AC).




(a) Resident Training.  The current IET/AIT course is twenty-one weeks/four days, with 785 academic hours taught at Ft. Huachuca, AZ.  The increase in class instruction is due to the pre-planned product improvements (P3I) conducted by Motorola enhancing hardware and software on the CGS.  The CGSs P3I occur approximately every 18 months.  These improvements include numerous hardware, software and external source additions that often require adjustments to training.  All personnel, regardless of skill level, being reclassified into MOS 96H will attend the resident 96H10 course of instruction.  This course consists of performance-oriented instruction and utilizes the “crawl, walk, run” training method.  Students learn common-core subjects, doctrinal usage of Joint Surveillance Target Attack Radar System (JSTARS) products, operations on the CGS simulators, and unit level maintenance on actual systems.  Training adjustments will be reflected in the future ITP updated annually.




(b) Nonresident Training.  There are tasks identified for resident training that are not currently taught at the school.  These tasks are most effectively taught through unit training, especially during Live Environment Training (LET), Situational Training Exercises (STXs), Field Training Exercises (FTXs) and guidance contained in mission specific training aids at each field site. 




(c) Sustainment Training.  Sustainment of competence to perform all tasks is best accomplished through unit training.  The Military Intelligence Combined Arms Training Strategy (MICATS) articulates how MI units train soldiers in maneuver, gunnery, unit mission tasks and individual occupational skills required for MI units to achieve training standards.  The MI Collective Training Standards Doctrine (CTSDS) and ARTEP 34-113-11 and ARTEP 113-12 MTP’s from Aug 98 are used for training at the unit level.




(d) In the future, all CGS systems will permit a dial-up capability with the school-based trainer to allow participation in instructor led training events and recorded mission scenarios.  The dial-up network will also permit soldiers in the fielded units to post messages to the school, regarding specific problems or feedback on system operations and training issues.  Unit Training will also be accomplished using a Distributed Interactive Simulation (DIS) scenario. The Army’s Tactical Intelligence Readiness Training Program (REDTRAIN) provides opportunities for Live Environment Training.  Funding is available for both continental U.S. (CONUS) and outside the continental U.S. (OCONUS), which enables soldiers to enhance their technical skills.  The need for additional product support to units for initial and sustainment training will be reexamined each year during annual reviews.  The Army Correspondence Course Program (ACCP) for MOS 96H is under development; at this time, there are no courses available.  Self-study and unit training programs ensure skill level proficiency is maintained.  A general area of study in a civilian education is recommended to enhance career progression.




(e) Additional training, conducted at units receiving the CGS, will consist of New Equipment Training Teams (NETT) to train individuals at unit level that have not been through the CGS resident course.



(2) Reserve Component (RC).  There are required slots for MOS 96H in the RC, however they are pending equipment and authorizations to be fielded.  Requirements and training will be updated in the ITP annually. 


b.  Skill Level 2 (SL2).



(1) Active Component (AC).




(a) Resident Training.  Qualified soldiers may be selected by their units to attend a Primary Leadership Development Course (PLDC) presented at a Noncommissioned Officer Academy (NCOA) within their area of assignment.  There is no resident technical course available at this level.




(b) Nonresident Training.  Tasks identified for unit training are best learned through Unit Training, guidance contained in mission specific training aids at each field site, and MI Combined Arms Training Strategy.  Units should be tailoring MOS specific training towards the new Mission Training Plan. 




(c) Sustainment Training.  MOS specific enhancement and sustainment training can be accomplished through the use of extension training courses outlined in paragraph 3 a (c).  Leadership and Management skills can be developed through completion of applicable ACCP subcourses and civilian education in related subject areas.




(d) Additional Training.  See paragraph 3 a (d).



(2) Reserve Component (RC).  There are required slots for MOS 96H in the RC, however they are pending equipment and authorizations to be fielded.  Requirements and training will be updated in the ITP annually. 


c.  Skill Level 3 (SL3).



(1) Active Component (AC).




(a) Resident Training.  Training of critical tasks, necessary for the MOS 96H soldier to assume duties at SL3 are provided in the resident training course for Common Ground Station Operator BNCOC, 233-96H30 PH2, at Ft. Huachuca, AZ.  The U.S. Sergeants Major Academy (USASMA) exports a stand-alone common core (SACC) in a separate POI.  Phase One is 12 training days and is a prerequisite to attending resident Phase Two. 




(b) Nonresident Training.  Tasks are best learned through unit training and guidance contained in mission specific training aids at each field site.  Units should be tailoring MOS specific training towards the new ARTEP Manual.  Soldiers at SL3 should be involved in unit- created and based-training programs, which reinforce resident training as well as mission specific training.  There are no SL3 nonresident-trained critical tasks.




(c) Sustainment Training.  Soldiers should seek civilian education in related skills such as communications, managerial, and behavioral sciences.



(2) Reserve Component (RC).  There are required slots for MOS 96H in the RC, however they are pending equipment and authorizations to be fielded.  Requirements and training will be updated in the ITP annually. 


d.  Skill Level 4 (SL4).



(1) Active Component (AC).




(a) Resident Training.  Training of critical tasks, necessary for the 96H soldier to assume duties at SL4 are provided in the resident training course for 96 CMF ANCOC, 2-96-C42 PH 2, at Ft. Huachuca, AZ.  Starting in FY01, the U.S. Army Sergeants Major Academy (USASMA) exported a Stand-Alone Common Core (SACC) in a separate POI.  Phase One is 12 training days and is a prerequisite to attending resident Phase Two.  In FY03 and beyond, soldiers will attend SACC at academies worldwide and not necessarily at the MI Academy.




(b) Nonresident Training.  Tasks are best learned through unit training and guidance contained in mission specific training aids at each field site.  Units should be tailoring MOS specific training towards the ARTEP Manual dated 1 August 1998.  Soldiers at SL3 and SL4 should be involved in unit-created and based-training programs that reinforce resident training as well as mission specific training.




(c) Sustainment Training.  Soldiers should seek civilian education in related skills such as management principles, technical writing, and sociology.  The Battle Staff NCO Course is also recommended to further career progression.



(2) Reserve Component (RC).  There are required slots for MOS 96H in the RC, however they are pending equipment and authorizations to be fielded.  Requirements and training will be updated in the ITP annually. 


e.  Skill Level 5 (SL5)



(1) Active Component (AC).




(a) Resident Training.  The primary method for skill development for SL5 Imagery Ground Station Supervisor is through unit training and unit Standard Operating Procedures (SOP).  There are no SL5 resident-trained tasks.




(b) Nonresident Training.  Tasks are best learned through unit training and guidance contained in mission specific training aids at each field site.  Units should be tailoring MOS specific training towards the new ARTEP Manual dated 1 August 1998.  There are no SL5 nonresident-trained tasks.




(c) Sustainment Training. MOS specific enhancement and sustainment training can be accomplished through the use of extension training materials.  Soldiers should seek civilian education in related areas such as statistics and human resources to further career progression.



(2) Reserve Component (RC).  There are required slots for MOS 96H in the RC, however they are pending equipment and authorizations to be fielded.  Requirements and training will be updated in the ITP annually. 


f. Reclassification.  Soldiers being reclassified into the Common Ground Station Operator, MOS 96H, must meet the prerequisites contained in AR 611-201.  All soldiers must graduate from the AIT 233-96H10 course to receive the 96H MOS.

4.  Training Deleted.  None identified at this time. 

5.  Alternatives if Resources are not provided.


a. If resources are not provided, USAIC&FH will continue to train with the equipment and resources on hand until the equipment and resources are depleted.


b. The MOS is continuously undergoing in-house studies, which may identify other alternatives to training for MOS 96H.  Upon identification of any other alternatives, TRADOC will be notified and the future ITP will reflect these alternatives.
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