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INDIVIDUAL TRAINING PLAN (ITP)

MOS 96D, IMAGERY ANALYST

ITP Narrative.
1.  References:


a.  Individual Training Plan (ITP) for MOS 96D, June 2001.


b.  TRADOC Regulation 350-70, Training Development Management, Processes, and Products, 9 March 1999.


c.  TRADOC Pamphlet, 350-70-8, Total Army School System (TASS)/Training Requirements Analysis System (TRAS), 1 November 1996.

2.  Training Requirements.  The purpose of this ITP is to update the existing ITP, to refine the training strategy, and to extend the period covered through FY08.  Training will be conducted in accordance with POIs for each course. To be eligible to attend 96D training, soldiers must meet security (TS/SCI), aptitude and retention requirements established by Department of the Army Pamphlet (DA PAM) 611-21.  Soldiers may then attend Initial Entry Training (IET)/Advanced Individual Training (AIT), the Basic Noncommissioned Officer’s Course (BNCOC), and the Advanced Noncommissioned Officer's course, (ANCOC).  All of these are Department of the Army (DA) selection courses. 

3.  Training Strategy.  The training strategy is to produce an imagery analyst with the skills necessary to support the battlefield commander at all echelons.  Imagery Analysts are required to analyze, process, and disseminate combat, strategic and tactical intelligence from all forms of imagery; supervise, coordinate, and participate in collection management; and supervise, coordinate and provide imagery input to intelligence preparation of the battlefield.  This can be achieved by integrating as many hands-on, realistic, situation-based training events as possible in the resident courses and by having exportable training packets for the units. 


a.  Skill Level 1 (SL1).  



(1) Active Component (AC). 




(a) Resident Training.  The current IET/AIT course is twenty weeks/two days taught at Ft. Huachuca, AZ.  The student will learn common imagery analysis functions including Imagery Analysis, Photogrammetry, Imagery Analysis Procedures and Techniques, Imagery Analysis Reports and Products, Lines of Communication Analysis, Radar Imagery Analysis, Infrared Imagery Analysis, Multi-spectral Imagery Analysis, Identification of Military Equipment and Organizations, Document Security, Map Reading, Facilities, Order of Battle, and Digital Imagery Exploitation.




(b)  Nonresident Training.  Tasks identified for unit training are best learned during live environment training (LET), situational training exercises (STXs) and field training exercises (FTXs).  Although Training Aids, Devices, Simulators, and Simulations (TADSS) are excellent training supplements, there is no substitute for training experiences within maneuver events and live-fire exercises.  Also, the Military Intelligence Combined Arms Training Strategy (MICATS) addresses TADSS and unit training strategy.  Training extension courses, the Soldier’s Manual and Trainer’s Guide (SMTG), (STP 34-96D1-SM Nov 87) are invaluable.  Training support packages (TSP), embedded training and realistic intelligence simulation are being developed for all skill levels of unit trained critical tasks, particularly for Skill Level Two (SL2) soldiers at unit level.




(c) Sustainment Training.  Sustainment of competence to perform all critical tasks is best accomplished through unit training.  The MICATS articulates how Military Intelligence (MI) units train soldiers in maneuver, gunnery, unit mission tasks and individual occupational skills required to achieve training standards.  It provides the basis for the use of TADSS and is designed to work in conjunction with MI Collective Training Standards Doctrine (CTSD), ARTEP 34-113-11 and ARTEP 34-113-12, dated Sep 95.  These replace all MI Mission Training Plans (MTP).  Unclassified training available is the 301-D13, Basic Imagery Analyst Course consisting of 18 subcourses offered through DA PAM 351-20 and the Army Correspondence Course Program (ACCP).  This course includes the following subject titles: Introduction to Imagery, Preparation of a Situation Map, Identification of Items of Military Significance, Analyze Aerial Photos, Imagery Titling Data, Photogrammetry, Infrared (IR) Imagery, Side-looking Airborne Radar (SLAR) Imagery, Plot Photos, Imagery Interpretation Keys, Mosaics, Convert Coordinates, Overlay Preparation, Brief/debrief Aircrews, Imagery Reports, and Extract Order of Battle Data.  The Tactical Intelligence Readiness Training Program (REDTRAIN) provides funds for LET in the continental U.S. (CONUS) and outside the continental U.S. (OCONUS) to enable soldiers to enhance their technical skills.  A complete list of opportunities is listed in the REDTRAIN Handbook, FY97.  The Army Space Program Office has fielded the Interactive Training Tool (ITT), and has supported the development of Secret level modules concerning the identification of ground, air, and naval equipment; procedures for analyzing RADAR, IR, and visible imagery, as well as regional modules of Bosnia and North Korea.   The need for additional product support to units for initial and sustainment training will be reexamined each year during annual reviews.  Focus will be on the implementation of techniques and technologies which results in cost effective approaches to optimize training in support of FORCE XXI’s “Classroom Without Walls.”  Distance learning, on demand training/mission rehearsal, embedded training and deployable training packages will be emphasized for all skill levels.




(d) Additional Training.  Most joint and national-level organizations provide formal unit level training for Imagery Analysts (all services) as a refresher and to train unit SOPs.



(2) Reserve Component (RC).  RC personnel training for their first MOS attend the AC course.  Training of RC personnel who are reclassifying from another MOS is currently conducted at the 5TH Bn (MI), 3rd Bde (CS), 104th Div (IT), Ft. Huachuca, AZ, under a modified RC3 training program.  RC instructors in two (2) two-week Active Duty Training (ADT) phases, conduct training during the summer, supplemented by two (2) Inactive Duty Training (IDT) phases, Correspondence Courses and Student Study assignments.  The training provides familiarization with SL1 critical tasks.  Since the RC POI is presented in four weeks (vice the 20 weeks, 2 days for the AC and RC IET), time constraints require that many subject areas be reduced, deleted or trained at the unit.  Conversion to the Total Army Training System Course (TATS-C) will be considered in FY02.  Under the TATS-C concept, the RC will be trained to the same standard with the same critical tasks as AC personnel.  This may result in a requirement that reserve analysts be taught at the AC resident course.  


b.  Skill Level 2 (SL2). 



(1) Active Component (AC).




(a) Resident Training.  Qualified soldiers may be selected by their assigned unit to attend a Primary Leadership Development Course (PLDC) presented at an NCO Academy within their area of assignment.  There is no resident technical course available at this level.




(b) Non-resident Training.  Almost all SL2 training requirements are accomplished at the unit.  Unclassified training available is the 301-D11, Advanced Imagery Analyst Course consisting of 27 subcourses offered through DA PAM 351-20 and the ACCP.  This course includes the following subject titles: Identification of Towed Artillery, Tanks, Self-Propelled Artillery, Engineer and Decontamination Equipment, Armored Personnel Carriers, Trucks, River Crossing Equipment, Rocket Launchers, Helicopters, Aircraft, Electronics, and Aerial Reconnaissance Vehicles.  Additional courses include Analysis of Lines of Communication, Selecting Entry Zones, Railway Analysis, Airfield Analysis, Extraction Industries, Processing Industries, Fabrication Industries, Electric Power Industries, Target Folders, Reconnaissance and Surveillance Managing, Reports; Receive, Evaluate and Disseminate IMINT Results; Ground Order of Battle, and Analyze Radar Imagery. Also available at the Secret level through the 315TRS, Goodfellow Air Force Base (AFB) are nine modules of the Joint Imagery Analysis Course (JIAC).  These modules include: Defensive Missiles, Electronics, Ground Order of Battle, Air Order of Battle, Naval Order of Battle, Offensive Missiles, Strategic Industries, Offensive Missiles, and Special Studies. An Imagery Sensors module is also available at the TS/SCI level.  A Damage Assessment module is being developed. 




(c) Sustainment Training.  See paragraph 3a(1)(c), and 3b(1)(b).




(d) Additional Training.  Most joint and national level organizations provide formal unit level training to Imagery Analysts (all services) as a refresher and to train unit SOPs.



(2) Reserve Component (RC).  Qualified RC soldiers may be selected to attend PLDC.  There are three options available.  The first option is a two-week resident ADT course presented at an RC Noncommissioned Officer Academy (NCOA).  The second option is a combination of four IDT weekend periods, followed by an eight-day resident ADT/IDT phase at an RC NCOA.  The third option is RC soldiers may also attend the AC course.  Supervisors using the appropriate sections of the MOS 96D Soldier’s Manual will train the SL2 tasks.  Requirements and training will be reviewed for implementation annually. 


c.  Skill Level 3 (SL3). The majority of 96D30 soldiers are assigned at echelons above Corps (EAC) units.  This includes joint and national-level assignments.



(1) Active Component (AC).




(a) Resident Training.  Training of the critical tasks necessary for the MOS 96D soldiers to assume duties at SL3 is provided in the resident BNCOC, 242-96D30 taught at Ft. Huachuca, AZ.  The course consists of two phases.  Phase One consists of 100.8 hours of common leadership training (CLT) developed by the U. S. Army Sergeants Major Academy.  Phase Two is 310.8 hours of resident MOS technical training.  This course will not be conducted during mobilization.




(b) Nonresident Training.  Guidelines for training unit tasks are contained in the SMTG. Also see paragraph 3a(1)(b).




(c) Sustainment Training.  Tasks are best sustained through unit training and review of references.  The SMTG provides further guidance.  Requirements for additional product support will be reexamined each year during annual reviews.  It is suggested that SL3 soldiers take the ACCP course 301-D15, Basic Intelligence Analyst.  This course consists of 16 subcourses.  These include Weather Support to Tactical Operations, Operations Security, Intelligence Preparation of the Battlefield, Preparation of Intelligence Estimate, Analysis of the Battlefield, Intelligence Reports, Prepare Intelligence Documents for Dissemination, Intelligence Situation Map and Overlays, Introduction to Intelligence Analysis, Use of Intelligence Products, Determine Requirements for Maps, Intelligence Officer Responsibilities, Reporting and Disseminating Intelligence Information, Introduction to Order of Battle, and Intelligence Fundamentals.  In addition, there are 12 individual subcourses covering leadership and training that are beneficial to the SL3 soldier.  These are Role of the NCO in Leadership parts I, II, and III, Leadership, Overview of Training Management, Prepare for Training, Conduct Training, Evaluate Training, Plan for Training, Training and Training Management parts I and II, and Leader Training Responsibilities.  Also see paragraph 3a(1)(c).




(d) Additional Training.  See paragraph 3g.



(2) Reserve Component (RC).  Reserve Component soldiers must complete the same two phase MI BNCOC (242-96D-30) as active soldiers.  Phase One is taught during IDT and consists of 100.8 hours of CLT developed by the U. S. Army Sergeants Major Academy.  Phase Two consists of 310.8 hours.  It is taught during ADT and trains senior NCO's to function in an MI all-source environment.


d.  Skill Level 4 (SL4).



(1) Active Component (AC).




(a) Resident Training.  Selected soldiers holding MOS 96D at SL4 will attend resident training consisting of two phases.  Phase one consists of 100.8 hours of common leadership training (CLT) developed by the U. S. Army Sergeants Major Academy.  Phase two consists of 245 hours of technical training for all CMF 96 MOSs.  This course will not be conducted during mobilization.




(b) Nonresident Training.  Most SL4 tasks are unit trained. 




(c) Sustainment Training.  It is recommended that the SL4 soldiers take the ACCP course 301-D17, Advanced Intelligence Analyst.  This course consists of 14 subcourses covering the following subjects: Intelligence Support to Division Operations, Intelligence Support to Internal Defense Operations, Strategic Intelligence, Supervise Intelligence Center, Collection Effort, Technical Intelligence, Third World Countries, Threat Armed Forces, Safeguard Defense Information, Electronic Warfare, NBC 4 Report, Nuclear Reporting, and NBC 3 and 5 Reports.  See paragraph 3a(1)(c).




(d) Additional Training.  See paragraph 3g.



(2) Reserve Component (RC).  Reserve Component soldiers must complete the same two phase MI ANCOC (2-96-C42) as active soldiers.  Phase One is taught during IDT and consists of 109 hours of CLT developed by the U. S. Army Sergeants Major Academy.  Phase Two consists of 92 hours.  It is taught during ADT and trains senior NCO's to function in an MI all-source environment.  Currently, errata sheets are used for updates.


e.  Skill Level 5 (SL5).  A 96D50 is the Master Imagery Analyst and in most cases is assigned as a collection manager.  The soldier may also be assigned as a 1SG.  No resident MOS training exists for SL5.  Qualified AC and RC soldiers may be selected to attend the First Sergeant Course and The Sergeants Major Academy.


f.  Functional Courses.  None exist at this time.


g.  Skill Producing Courses (ASI), (SQI).  None exist at this time.


h.  Reclassification.  All soldiers considered for reclassification into MOS 96D must be SSG or below and must meet security (TS/SCI), aptitude, and retention requirements established by DA PAM 611-21.  Reclassification of soldiers outside CMF 96 into SL3 is not recommended due to the amount of training time required and length of time the soldier would be available after training.  Soldiers reclassifying will attend the resident AIT course at Ft. Huachuca, AZ.  

4.  Training Deleted:  None identified at this time.

5.  Alternatives if resources are not provided.  Resourcing to accomplish training contained in this ITP has been recognized through FY08.  If the required equipment resources are not provided, current training programs will continue on a degraded basis due to deployment of more advanced technological systems to field units.  
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