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INDIVIDUAL TRAINING PLAN (ITP)

SPECIAL ELECTRONIC MISSION AIRCRAFT (SEMA)

ITP Narrative.


1.  Referencestc "References" \f C \l 1:


a.  Individual Training Plan (ITP) for SEMA Training, August 2001.


b. TRADOC Regulation 350-70, Training Development Management, Processes, and Products, dated 9 March 1999.


c.  TRADOC Pamphlet 350-70-8, Total Army School System (TASS)/Training Requirements Analysis System (TRAS), dated 1 November 1996.

2.  Training Requirements.  The purpose of this ITP is to refine the training strategy for the 16C Area of Concentration (AOC), and 16C series Warrant Officers going to Special Electronic Mission Aircraft (SEMA) assignments and Combat Aviation Battalion command and staff positions.  The Intelligence Center is the proponent for SEMA operations.  Fort Rucker, AL is the proponent for aviator training.  Primary training for all commissioned aviators consists of the Aviation Officer Basic Course (AVOBC), followed by the Initial Entry Rotary Wing Qualification Course (IERW).  Warrant officers do not attend AVOBC.  Their initial training begins with IERW.  Officers designated to become SEMA aviators will then attend the ten-week fixed-wing transition course at Fort Rucker, AL.  Upon completion of this course they will proceed to USAIC&FH for GUARDRAIL/Common Sensor Qualification.  Commissioned SEMA aviators will attend the Military Intelligence Captain’s Career Course (MICCC) in lieu of the Aviation Captain’s Career Course (ACCC) and will be awarded 16C, Aviation All-Source Intelligence.  All officers must be eligible to obtain a Top Secret security clearance with SCI access.  This strategy covers an eight-year period.

3. Training Strategy.tc "  Training Strategy" \f C \l 1  SEMA systems qualification training consists of an orientation to Military Intelligence (MI) followed by systems specific training in preparation for SEMA pilot duties.


a.  Commissioned Aviator Training.



(1)  First SEMA assignment training (16A).  Commissioned aviators going to their first SEMA assignment will attend the SEMA Systems Qualifications Course to prepare them to perform SEMA pilot duties.  The systems involved are the GUARDRAIL and the GUARDRAIL/Common Sensor.  Aviation officers are 16A until after MICCC, at which time they become a 16C.



(2)  Second SEMA assignment training (16C).  Prior to commissioned aviators going to their second SEMA assignment, they will attend the 18-week MICCC.  This training will prepare the aviator for command and staff positions within SEMA or Military Intelligence units in accordance with AR 611-101.  The area of concentration (AOC) 16C is awarded after completion of this training.



(3)  Electronic Warfare assignments.  Aviators may attend the 35G Signals Intelligence/ Electronic Warfare course.



(4)  Resident Training.  SEMA Systems Qualification Courses.




(a)  All SEMA system specific training is preceded by a common core. The common core consists of one week of Military Intelligence and SEMA systems overviews.




(b)  2C-16C/2B-ASIF3, GUARDRAIL Pilot Qualification (D/H), (page 1-2).  The course length is five weeks, four days with the approved common core.  This course includes flight and academic training in day and night VFR and IFR tasks, as well as Memorandum Of Instruction fundamentals.  Training will include flight planning, before-flight, take-off, basic flight, approach and landing, tactical special flight, and after-landing tasks.  The course also includes GUARDRAIL mission training and an overview of threat, ASE, flight mission profiles, evasive maneuvers and other SEMA-related issues.




(c)  2C-16C/2B-ASIF4, GUARDRAIL/Common Sensor Pilot Qualification (K/N/P/Q), (page 1-3).  The course length is nine weeks, four days.  This course includes flight and academic training in day and night VFR and IFR tasks, as well as MOI fundamentals.  Training will include flight planning, before-flight, take-off, basic flight, approach and landing, tactical special flight, and after-landing tasks.  The course also includes GUARDRAIL/Common Sensor mission training and an overview of threat, ASE, flight mission profiles, evasive maneuvers and other SEMA-related issues.


b.  Warrant Officer Training.  Warrant officers assigned to SEMA units will attend the same training as officers with the exception of the MICCC.


c.  Nonresident Training.  An exportable training package is available for EH-60 training.  SEMA Branch remains the proponent for EH-60 training.


d.  Other Related Training.



(1)  Aviation training at Fort Rucker, AL.




(a)  Aviation Officer Basic Course (AOBC) - required for all aviation commissioned officers who have not completed an OBC from a different branch.




(b)  Initial Entry Rotary Wing Qualification Course (IERW) - required for all aviators.  Must precede SEMA qualification training.





(c)  Fixed Wing Multi-Engine Qualification Course (FWMEQC) - required for all aviation commissioned officers and 16 series warrant officers.  Must precede 2C-16C/2B-ASIF3 and 2C-16C/2B-ASIF4 qualification training.



(2)  Military Intelligence training is conducted at Fort Huachuca, AZ.  The only SEMA aviators to attend these courses are those aviation commissioned officers projected to become 16C.  This training is usually conducted before SEMA system specific training (ASIF3 and ASIF4).




(a)  Military Intelligence Officer Transition Course (MIOTC) - a prerequisite for the MICCC for those officers who have not attended MIOBC.  All 16C aviation commissioned officers that do not attend MIOBC must attend MIOTC prior to attending MICCC.




(b)  Military Intelligence Captain’s Career Course (MICCC) - required for all 16C aviation commissioned officers.


e.  Sustainment/Refresher Training.



(1)  Sustainment/refresher training for pilots, referred to in the Aircrew Training Manual (ATM) as special mission and continuation training, consists of approximately 15 hours of flight instruction under the supervision of instructor pilots at the unit level.  All training is conducted in accordance with the ATM.



(2)  Pilots who were trained on the GUARDRAIL systems, GUARDRAIL and GUARDRAIL/Common Sensor, will receive refresher training upon arrival at a new unit on the current airframe used.



(3)  No refresher training will be conducted at Fort Huachuca due to limited equipment and resources.  Refresher training is a MACOM responsibility.


f.  Reserve Component Training.  The SEMA aviator track courses will be given to all Active Component (AC), Reserve Component (RC), and National Guard (NG) personnel assigned to SEMA units.  MI Additional Specialty Courses (ADSPEC) and Assignment Specific Module (ASM) will be given to RC and NG if required by National Guard and Reserve Units.  All SEMA training for NG and RC will be conducted in residence at Fort Huachuca on active duty status.


g.  Mobilization Training.  Mobilization training for the first time SEMA aviator will consist of the appropriate SEMA qualification course.

4.  Training Deletedtc "Training Deleted" \f C \l 1.  None identified at this time.

5.  Alternative Training If Resources Are Not Identifiedtc "Alternative Training if Resources Are Not Identified" \f C \l 1.  Resourcing to accomplish training contained in this ITP have been recognized through 2010.  If the required funding resources are not provided, current training programs will continue, but on a degraded basis.
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