
[image: image1.wmf] 

INDIVIDUAL TRAINING PLAN

 

(ITP)

 

MOS 33W

 

INTELLIGENCE ELECTRONIC WARFARE (IEW)

 

SYSTEMS REPAIRER

 

Approval Date:

  

September 2001

 

Suppression Inf

ormation:

  This ITP supersedes all other MOS 33W ITP’s

 

Proponent:

  

TMO

 

Training Management Office

 

305th MI Bn

 

111th MI Bde

 

Fort Huachuca, AZ 85613

 


INDIVIDUAL TRAINING PLAN (ITP)

MOS 33W

INTELLIGENCE ELECTRONIC WARFARE (IEW) SYSTEMS REPAIRER 

SECTION TITLE
PAGE




ITP Narrative - Combined Arms Training Strategy (CATS)
1





References
1





Training Requirement
1





Training Strategy
1





Training Deleted
6





Alternatives If Resources Not Provided
6




ITP Milestone Schedule (IMS)
2-1




Course Milestone Schedule (CMS)
3-1




Resource Estimate
3-11





Resource Narrative
3-11





Additional OMA Requirements Summary
3-12





Training Ammunition Requirements Summary
3-12





Training Equipment/TADSS Summary
3-12





Training MCA Project/OMA Minor Construction Summary
3-12







The information contained in this ITP was accurate at the time the document was approved and will be reviewed and updated annually.  The information on 33W force structure and skill level responsibilities is used to better illustrate the rationale for the training strategy for unit, institution and self-development and plans for the short and long term.

INDIVIDUAL TRAINING PLAN (ITP)

MOS 33W

INTELLIGENCE ELECTRONIC WARFARE (IEW) SYSTEMS REPAIRER

ITP Narrative.

1.  REFERENCES:

     a.   Individual Training Plan (ITP) for MOS 33W, Aug 00

     b.  TRADOC Regulation 350-70, Training Development Management, Processes, and Products, Mar 99.

     c.  TRADOC Pamphlet 350-70-8, Total Army School System (TASS)/Training Requirements Analysis System (TRAS), Nov 96

     d.   HQDA message, DALO-SMZ-B, DTG 262035Z SEP 94, Subject:  HQDA Guidance for Maintenance of Army Tactical IEW Materiel.

2.  TRAINING REQUIREMENTS.  This ITP defines the training strategy for the Military Occupational Specialty (MOS) 33W, Intelligence Electronic Warfare (IEW) Systems Repairer, for the period covered through FY08. This MOS supports the Army XXI initiative and ensures that it keeps pace with the rapidly changing electronic maintenance requirements of Force XXI.

3.  COMBINED ARMS TRAINING STRATEGY (CATS).  CATS outlines the individual training strategy for each MOS by addressing these three pillars:  Unit Training, Institutional Training, and Self-Development.  The CATS also addresses two time frames, short range and long range.  Short-range strategy covers the current and two more fiscal years.  Long-range strategy covers the following five fiscal years.  System training concepts, plans and resources are articulated in the System Training Plan (STRAP).  TRADOC approves the STRAP after it has been developed by the Training Developer, USAIC&FH in this case.  The Materiel Developer is required to resource the equipment and training development costs associated with these plans.

     a.  Short Range (FY01-FY03)

          (1)  Unit Training.  Unit training strategies are aimed at the group rather than skill level. Training performed by or at the unit is generally inclusive of all skill levels, due to the wide range of IEW equipment in the force.

          (2)  IEW Systems Maintenance Training Support for the Unit.  Training Support Packages (TSPs) provide IEW maintenance sections the training documentation needed to conduct their own refresher training on unit systems.  TSPs can be requested by the unit and will  be developed for each IEW System by USAIC&FH. 

          (3)  Reserve Component (RC) Training for MOS 33W.  All of the training products listed in this ITP are equally applicable to Active Component (AC) and RC soldiers assigned to a unit.


(4) Individual Ready Reserve soldiers do not directly benefit from unit training products until they are assigned to a unit during activation.  They can use self development products (Distance Learning, Army Correspondence Course) for sustaining their individual skills and knowledge. They may review on-line TSPs to increase their familiarity with an IEW System.

     b.  Long Range (FY04-FY09)

          (1)  Doctrinal Support.  Mission Training Plan (MTP).  IEW System Maintenance Section MTP, developed during the short range, will be improved through feedback from the units.  This MTP will be catalogued on the Army Training Digital Library (ATDL) and will be incorporated into the Standard Army Training System (SATS) database on Compact Disc (CD) for easier access by units in the field.  Feedback mechanisms for evaluation of this unit-training product will include the Center for Army Lessons Learned (CALL) quarterly review of National Training Center (NTC) trends.

          (2)  IEW Systems Maintenance Training Support for the Unit.  IEW System Maintenance TSP, developed during the short range, will be improved and provided for unit use on CD.  They will be updated to utilize Electronic Technical Manual (ETM) interface for training purposes and possibly as Job Aids, during performance of individual tasks in the field.  They will also interface with embedded training products that are included in IEW systems.  New systems will be developed with embedded CBT and “leave behind” CBT support products.

          (3)  Reserve Component (RC) Training for MOS 33W.  All of the training products listed in this ITP are equally applicable to Active Component (AC) and RC soldiers assigned to a unit.

          (4)  Individual Ready Reserve soldiers do not directly benefit from unit training products until they are assigned to a unit during activation.  They can use self development products (Distance Learning, Army Correspondence Course) for sustaining their individual skills and knowledge. They may review on-line TSPs to increase their familiarity with an IEW System. 

     c.  Skill Level One (SL10).

          (1)  Short Range (FY01-FY03). Intelligence and Electronic Warfare Systems Repairer Course (Course 102-33W10) is 43 weeks and 4 days in length.  This course provides training for newly enlisted soldiers who are attempting to qualify for MOS 33W.  It also serves to train soldiers who are reclassifying into MOS 33W.  Initial entry soldiers from the Reserve Component are authorized the entire period of this course for Active Duty Training (ADT) to train for the MOS.  Army Reserve and Army National Guard soldiers reclassifying from another MOS to 33W must attend the resident course at Fort Huachuca.  Army National Guard and Army Reserve commands must fund the reclassification training expenses for the soldier.

          (2)  Long Range (FY04-FY09). Incorporation of Classroom XXI tools such as laptop computers, overhead high-luminance LCD projectors, CDs and on-line student references are projected for implementation in FY02.  Earlier implementation will proceed if funding is approved.  Each student will be issued a laptop computer and a CD-ROM, which will contain all the required standard references for learning and studying basic electronics, as well as common task subjects.  Instructors will access their presentations from the Digital Training Access Computer (DTAC), throughout the instructional complex, via the Campus Area Network.  Students and instructors will also be able to access the reference and lesson material from their homes via the Internet.

          (3)  Distance Learning Program.  A SL10 Distance Learning Program (DLP) course will be developed, during the short range, to provide basic technical subject matter for the soldier, both as reinforcement of previously learned concepts, and as introduction to advanced topics for study and practice.  The course will also begin the management training of Army logistics, including the disciplines of supply, maintenance, and transportation. Upon graduation of AIT/IET, the SL10 soldier will be encouraged to enroll in the Army Correspondence Course Program (ACCP) to increase their knowledge base on IEW systems.

     d.  Skill Level Two (SL20).

          (1)  Primary Leadership Development Course (PLDC).  PLDC will provide the SL10 soldiers the training in leadership skills necessary to lead and train a team of 33W10 soldiers in the conduct of many collective and individual tasks.  Soldiers attending this course are SL10 soldiers selected for promotion.

(2)  Distance Learning Program.  A SL20 Distance Learning Program will be developed during the short range to provide reinforcement of previously trained skills and to develop prerequisite knowledge for resident course training in the 33W BNCOC course.  The course will continue development of maintenance management skills and computer workstation and network skills.  

     e.  Skill Level Three (SL30).

          (1)  Performs the duties of the preceding skill levels and provides guidance to subordinate soldiers. Serves as the Quality Assurance Inspector for IEW systems.  Conducts and monitors formal and informal SOJT programs.  Prepares technical annexes for unit Standard Operating Procedures (SOP).  Diagnoses unusual and complex malfunctions and analyzes recurring faults and recommends modifications.  Performs critical alignment and calibration procedures on IEW systems.  Maintains the Technical Library and Equipment Repair and Maintenance Schedules.  Recommends changes to the Prescribed Load List (PLL).

          (2)  Basic Noncommissioned Officer Course, (Course 102-33W30).  This course provides leadership and technical training for SL20 soldiers selected for promotion.

                 (a)
Phase 1, The US Army Sergeants Major Academy (USASMA) exported a stand-alone, Army common core in a separate POI.  Course 600-BNCOC (F), Phase 1, it is 2 weeks and 2 days long, and is a prerequisite to attending the resident Phase 2 BNCOC, course number 102-33W30.

                 (b) Phase 2, 102-33W30, BNCOC, is 10 weeks in length. It is a hands-on, performance-oriented course in which students learn maintenance of fiber optics cables and connectors, and maintenance and system administration tasks for both the UNIX and Windows NT operating systems.  Soldiers will set up workstations, build, configure, and troubleshoot a local area network that consists of workstations running the Solaris and Windows NT programs.

          (3) Distance Learning Program. There is currently six DL courses under the heading of Maintenance Management.  They are Maintenance and Supply Concepts, Quality Control Shop Safety Procedures, Implement Calibration Support, Technical Inspections, Prepare a Quality Deficiency Report, and implement a Preventative Maintenance Program.  Two other DL courses are MTOE/TDA and Trojan Spirit Overview.  Additionally, there are two identified courses available through NETg enrollment.  They are the UNIX Fundamentals (#12327), and Networking Foundation-Part 1 (#12754).  The NETg courses require by-name enrollment. Contact the Military Intelligence Distance Learning Office at http://138.27.35.35 to enroll in NETg courses and gain access to the other DL courses identified above.  These Dl courses are not prerequisites for entrance to BNCOC and ANCOC.

     f.  Skill Level Four (SL40).

          (1) Performs duties shown in proceeding skill levels and provides guidance to subordinate soldiers. Supervises maintenance teams or shops at maintenance activities or army depots.  Supervises unit Test, Measurement and Diagnostic Equipment (TMDE) calibration program.  Coordinates with operations sections for maintenance and repair of IEW systems.  Prepares periodic input to the IEW systems status reports.  Maintains applicable administrative and maintenance files in accordance with Army regulations.  Inspects the Army Maintenance Management System (TAMMS) and repair part records.  Recommends changes to the PLL.  Reviews and validates repair part requests.  Verifies condition codes assigned to equipment, during technical inspections.

          (2)  Advanced Noncommissioned Officer Course.

                 (a) Phase 1, The US Army Sergeants Major Academy (USASMA) exports a stand-alone, Army common core in  a separate POI.  Course 600-ANCOC (F), Phase 1, is 2 weeks and 2 days long, and is a prerequisite to attending the resident Phase 2 ANCOC.

                 (b) Phase 2, ANCOC is a module-based course designed to train senior Military Intelligence Noncommissioned Officers to lead and supervise soldiers, and manage intelligence activities and resources as multi-skilled technicians in a maneuver support role.  The course accomplishes this by providing MI senior NCOs with a comprehensive picture of the intelligence operations from the macro (ABCS/Operations), to the micro (IBOS) perspectives.  Senior NCOs train to analyze and solve multi-problem sets at any command echelon using the Military Decision Making Process (MDMP), Intelligence Preparation of the Battlefield (IPB), the Intelligence Cycle, Collection Management, and the ASAS Mission Cycle.

          (3)  The self development requirement for MOS 33W40 soldiers is based on generic common needs across all MOSs.  Supervision of civilians, Systems Approach to Training, and other ACCP or CBT courses will be available to promote the development of the SL40 soldier to assume duties of the SL50 soldier.

     g.  Skill Level Five (SL50). 

          (1) Senior NCOs will be eligible for the First Sergeants Course and the Sergeants Major Academy.  Only qualified, DA selected personnel will attend the Sergeants Major Academy.

          (2) The self-development requirements for MOS 33W50 soldiers are based on middle-manager level skills needed to train and guide the force.  Supervision of logistics and training operations at MACOM, Army and DOD level are skills that will be trained.

     h.  Functional Courses.  

          (1)  Unmanned Aerial Vehicle (UAV) (HUNTER) Maintenance Course (Course 102-ASIU2).  This is an 11 week, 2 day course, designed to train 33W soldiers and the maintenance and repair on the Hunter UAV.  This course will be refitted to train the TUAV Shadow 200 system,  during the long range.  The change will affect training throughput due to the fielding of new equipment and the requirement to support those units.

          (2) Tactical Exploitation System (TES) Maintainer/ Integrator (102-ASI4T).  This is a 10 week course, designed to train selected soldiers and other service personnel to perform maintenance on automated TENCAP system equipment (TES), and related communications devices to satisfy intelligence requirements.

          (3)  SUN Workstation Maintenance Course (Course 102-F112).  This is a 5 week course, designed to train selected personnel on the SUN workstation system architecture and maintenance.

          (4)  IBM Workstation Maintenance Course (Course 102-F119).  This is a  5 week course, designed to train selected 33W soldiers on the system architecture and maintenance of IBM workstations.

          (5) Trojan Spirit II Maintenance Course (FY03) (102-F120)  This course is being added for FY03 and out.  It is a 1 week, 3 day course, designed to train selected 33W soldiers the required skills and knowledge to maintain the AN-TSQ-190 (V1) Communications Central (Trojan Spirit II) and the re-capitalized system.

     i.  All Skill Levels. Embedded maintenance training will be available on the newer IEW systems.  CBT on CD-ROM from the National Cryptologic School will be utilized to augment network skills and knowledges required at each skill level.  LINK33, ADTDL, and other sites will provide additional technical references for training.  Electronic Technical Manuals (ETMs), digitized publications, and emerging technologies will enhance learning at the unit by the individual.  The long range plan for MOS 33W will be to phase out training on legacy systems as they are replaced with the digitized systems and shift training to support the digitized force.

4. The following courses are deleted from ATRRS effective FY03:  

       a.  CHAINWORK Maintenance Training Course (AF Course X3AZR2E153-063).  

       b.  PARSEC II Maintenance Training Course (AF Course X3AZR2E251-262).  

       c.  ROCKETEER Maintenance Training Course (AF Course X3AZR2E153-062).  

       d.  Information Collection System Maintenance (formerly CSU) Maintenance Course (AF Course X3AZR2E251-261).  

5. Alternatives if resources are not provided.  Resourcing to accomplish training contained in this ITP has been recognized through FY08.  If the required equipment resources are not provided, current training programs will continue on a degraded basis, due to deployment of more advanced technological systems to field units.
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)
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Events Not Shown Above:  Internal review every year.

* CAD and POI submitted by the US Army Sergeants Major Academy, the proponent for this training.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  03





Course Number:  102-33W30 Phase 2


Course Type Code:  09

Course Title:  IEW SYSTEMS REPAIRER BNCOC
ITRO Code:  Q




CMS Preparation Date:  SEPTEMBER 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  04





Course Number: 600-ANCOC (F) Phase 1
Course Type Code: 09 

 


Course Title: TATS ANCOC Common Core
ITRO Code: Q 
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Contract Code: N 
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11.
Events Not Shown Above:  Internal review every year.

* CAD and POI submitted by US Army Sergeants Major Academy, the proponent for this training.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  05





Course Number:  102-33W40 Phase 2
Course Type Code:  09




Course Title:  IEW SYSTEMS MAINTENANCE ANCOC
ITRO Code:  Q




CMS Preparation Date:  JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  06





Course Number: 102-ASIU2
Course Type Code:  06




Course Title:  Unmanned Aerial Vehicle (Hunter) Maintenance Course
ITRO Code:  Q




CMS Preparation Date: JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  07





Course Number: 102-ASI4T
Course Type Code:  06




Course Title:  Tactical Exploitation System (TES) Maintainer/ Integrator
ITRO Code:  Q




CMS Preparation Date: JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  08





Course Number: 102-F112
Course Type Code:  06




Course Title:  SUN Workstation Maintenance Course
ITRO Code:  Q




CMS Preparation Date: JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  09





Course Number: 102-F119
Course Type Code:  06




Course Title: IBM Workstation Maintenance Course
ITRO Code:  Q




CMS Preparation Date: JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

COURSE MILESTONE SCHEDULE (CMS)

CMS ID Number:  10





Course Number: 102-F120
Course Type Code:  06




Course Title:  Trojan Spirit Maintenance Course
ITRO Code:  Q




CMS Preparation Date: JULY 2001
Contract Code:  N
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Events Not Shown Above:  Internal review every year.

Resource Estimate

Resource Narrative.


1.  Training Development Resource Information.



a.  Specialties.  MOS 33W, IEW SYSTEMS REPAIRER, for CMF 33 is the only specialty described in this ITP.



b.  Program of Instruction (POI).  There are ten POIs described in this ITP.

(1) IEW SYSTEMS REPAIRER (AIT), 102‑33W10

(2) 600-BNCOC (F) BNCOC Common Core

(3) IEW SYSTEMS REPAIRER (BNCOC), 102‑33W30

(4) 600-ANCOC (F) ANCOC Common Core 

(5)  IEW SYSTEMS MAINTENANCE ANALYSIS (ANCOC), 102-33W40

                 (6)  Unmanned Aerial Vehicle (UAV) (HUNTER) Maintenance Course,

102-ASIU2

     (7)  TES Maintainer/ Integrator Course, 102-ASI4T

     (8)  SUN Workstation Maintenance Course, 102-F112

                 (9)  IBM Workstation Course, 102-F119

                 (10)  Trojan Spirit II Maintenance Course, 102-F120



 c.  Courses.  There are ten courses described in this ITP.




(1)  102-33W10




(2)  600-BNCOC (F)




(3)  102-33W30




(4)  600-ANCOC (F)



  
(5)  102-33W40

(6)  102-ASIU2

(7)  102-ASI4T

                  (8)  102-F112

(9)  102-F119

(10)  102-F120

2.  Resource Requirements Summary.

     (1)  Unfinanced OMA Requirements. None identified at this time.

     (2)  Ammunition.  No additional ammunition, beyond that listed in the POIs, is required for support.

     (3)  Equipment. No additional equipment is required at this time.

     (4)  Training MCA Project/OMA Minor Construction Summary. No additional facilities are required at this time.

ADDITIONAL OPERATION AND MAINTENANCE, ARMY (OMA) REQUIREMENTS SUMMARY

COURSE NUMBER             ACCOUNT                           OMA COSTS ($0000)

AND TITLE                           (AMSCO)          ONE TIME      RECURRING      PURPOSE

TRAINING AMMUNITION REQUIREMENTS SUMMARY

COURSE NUMBER:

COURSE TITLE:

1.  AMMUNITION:

                                                                                AMMUNITION REQUIREMENT

                                                                       PEACETIME                      MOBILIZATION

DODIC      ITEM DESCRIPTION     PER STUDENT    OTHER    PER STUDENT    OTHER

2.  DUMMY/INERT AMMUNITION:

                                                                                 AMMUNITION REQUIREMENT

                                                                       PEACETIME                      MOBILIZATION

DODIC      ITEM DESCRIPTION     PER STUDENT    OTHER    PER STUDENT    OTHER

TRAINING EQUIPMENT SUMMARY

                                                                                                        AVERAGE

                                                         QTY REQ FOR            EQUIP/STU RATIO   CRITICAL   STATUS

LIN/NSN   NOMENCLATURE      PEACE   MOB                PEACE   MOB         YES/NO

TRAINING MILITARY CONSTRUCTION, ARMY (MCA) PROJECT/OPERATION AND MAINTENANCE, ARMY (OMA) MINOR CONSTRUCTION REQUIREMENTS SUMMARY

PROJ NUMBER     DESCRIPTION                             DATE REQUIRED    COST     STATUS

STATUS COLUMN CODES FOR USE ON THE TRAINING MILITARY CONSTRUCTION, ARMY (MCA) PROJECT/OPERATION AND MAINTENANCE, ARMY (OMA) MINOR CONSTRUCTION REQUIREMENTS SUMMARY

CODE
EXPLANATION
NAI
No procurement action initiated

4610-R
DA Form 4610-R, prepared IAW AR 71-13, submitted by the 111th MI Bde/NCOA, THRU DRM, USAIC&FH, to HQ, TRADOC, ATTN:  ATRM-FD

TDA
Required TDA update has been submitted

O/O
On order

N/S
Item is a new system which has not been type classified.

MNS
Item is a training device.  A training device Mission Needs Statement.
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